Lean Expert Resume

Job Objective

Looking for work with a well established organization as Lean Expert where | can further improve my skills.

Highlights of Qualifications:

Admirable experience in managing various manufacturing services

Sound knowledge of Lean and Six Sigma concepts and practices

Profound knowledge of implementation in manufacturing environment

Familiarity with Kaizen, Process Improvement and Analysis

Proficient with Leansigma tools, JDE, SAP, MS Office applications, Takt Time, 8 Wastes and Six Sigma
Ability to provide an efficient interface

Ability to adapt to changes

Ability to muilti task and prioritize work

Ability to resolve complex issue

Ability to recommend improvements to project processes

Professional Experience:

Lean Expert
Barnes Group, Inc., Philadelphia, DE
August 2007 — Present

Responsibilities:

Developed models for lean enterprise transformation for site.

Implemented continuous improvement programs to achieve business objectives.
Coordinated with various departments to implement all processes.

Provided technical support to lean transformation team members to plan objectives.
Assisted employees to provide education for all lean tools and techniques.
Organized Lean training programs and events for processes.

Provided efficient feedback to all team members to provide strengthening.
Developed various strategies to achieve lean enterprise objectives.

Lean Expert
Aries Industries, Inc., Philadelphia, DE
May 2004 — July 2007

Responsibilities:

Analyzed lean processes and assisted to stabilize processes for improvement.

Recommended process improvements to reduce all scrap production.

Developed communication network to ensure uniform application of Lean six sigma processes.
Provided regular status update to all processes.

Provided training to lean leaders and black belts for six sigma.

Developed strategies to recommend improvement to all lean processes.

Determined appropriate measurement systems to facilitate lean activities.

Ensured regular interaction with all stakeholders of organization.

Education:

Master’'s Degree in Engineering
Raymond Walters College, Blue Ash, OHBachelor's Degree in Engineering
Becker College, Worcester, MA
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