Process Improvement Consultant Resume

Job Objective

Seeking a Process Improvement Consultant position where | can apply my experience and efficiently contribute to the
company’s growth.

Areas of Excellence:

Remarkable experience in process and productivity controlling

Huge knowledge of developing needs assessments

Deep knowledge of manufacturing industry

Proficient with Six-Sigma, CMM, CMMI or related process improvement methods
Familiarity with building strategic plans and process design programmes

Good understanding of risks, issues, mitigations, dependencies of process improvement
Excellent relationship building skills

Professional Experience:

Process Improvement Consultant
Waughn, Wheaton, IL
August 2005 — Present

Managed and headed meetings across all levels of management.

Assisted Infrastructure Program team members.

Administered process mapping activities and documentation.

Headed problem definition and process used across IT Infrastructure Program.
Handled outlining problem and formulated analysis of defects.

Outlined future state process analysis.

Process Improvement Consultant
Hussy, Inc., Wheaton, IL
May 2000 — July 2005

e Handled agreements with varied parties.

¢ Imparted comprehensive process documentation.
* Maintained measurement systems in place.

Education:

Bachelor's Degree in Business Administration
McNeese State University, Louisiana, LA
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